




Tier I: 18 months

•Establish and 
convene a 
steering 
committee

Collaboration

•Collect 
representative 
data of people 
arrested/booked 
into jail

Discover
•Conduct validity 

and reliability 
analysis

Analysis

•Develop 
decision-making 
framework and 
pilot

Implementation



Tier II: 18 months

•Establish and 
convene a 
steering 
committee

Collaboration

•Collect 
representative 
data at release 
from jail

Discover
•Conduct validity 

and reliability 
analysis

Analysis

•Develop 
decision-making 
framework and 
pilot

Implementation



Recruit representative 
probation, jail, and 

courts 

Identify available 
historical data and 
collection processes

Develop site profiles 
and clean datasets

Validity and reliability 
analysis



Recruit 
representative 

probation, jail, and 
courts 

Identify prospective 
data items and 

collection processes

Collect identified 
data

Develop site 
profiles and clean 

datasets

Tool development -
validity and 

reliability analysis



•

•



Who? Individuals who were arrested/booked into 
jail for your site from January 1, 2016 or January 1, 
2018 to July 31 2021.

What? Minimum data points
• Name and/or unique identifier (e.g., system assigned such as Tracker 

ID, county ID)
• Date of birth
• Race and/or ethnicity
• Gender (e.g., man, woman, transgender, non-binary)
• Dates of arrests/bookings
• Charge(s) for arrests/bookings
• Charge severity (felony, misdemeanor) for arrests/bookings
• Dates of releases from jail
• Dates of dispositions for arrests/bookings 
• Disposition outcomes for arrests/bookings 
• Failure to appears and any details about the reason for the failure to 

appear 



Organizations? Any agency that has the data points 
referenced above (e.g., police, jails, probation, 
courts).

How?
• Any format can be used to share the data.
• We can use your secure transfer process or 

provide you with a secure link.
• We’ll happily meet one-on-one with your team 

to problem solve how you can participate. 

When? By May 2022



QUESTIONS FOR YOU?

•
•
•
•





• FEEDBACK AND INPUT FROM LOCAL AND STATE STAKEHOLDERS THROUGH STEERING
COMMITTEE AND WORKGROUP ACTIVITIES.
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